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The Circular Crafts Canvas is a tool 
for craftspeople and designers to  
reflect on key aspects of the circular 
economy and consciously integrate 
them into their own practice. At its 
core are craft knowledge, cultural 
rootedness, and resource-efficient 
processes as the foundation of  
circular design.

The Circular Crafts Canvas is based 
on the “SLOW – NARROW – CLOSE” 
model, developed in 2016 by Nancy 
Bocken and her research team. This 
model offers three complementary 
perspectives on circular strategies and 
invites users to question mindsets, 
rethink processes, and make future-
oriented decisions.

SLOW – TIME: How can crafts-
manship, as a lived cultural practice, 
inspire a slower and more responsible 
transformation?

NARROW – LOCATION: How can 
craftsmanship, as part of a local 
culture, promote circular design and 
regenerative action?

CLOSE – VALUE: How can crafts-
manship, as a value-creating practice, 
produce products whose value  
endures over time?

How do we design take-back  
and reuse systems?

What can take time,  
what needs to be quick?

Where can we reduce the use  
of materials? 

When do we rely on tradition, 
and when do we move with 
the times?

How can we strengthen local 
networks for sourcing materials?

Which non-toxic and valuable 
materials do we use?

Which local markets help us 
shorten transport routes?

How do services ensure the 
longevity of our products?

How do our products respond 
to changing demands over time?

How does the product influence 
local culture, and how does the 
culture influence the product?

How can our products  
endure over a long period?

How can we enable multiple 
usage cycles of a product?

Do we want to grow with time?
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How do we achieve high-quality 
and local recycling?
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SLOW – TIME: How can craft, as a 
lived cultural practice, provide impul-
ses for a more mindful and responsible 
transformation?
Time enables quality in craft pro-
duction, while accelerated modes of 
production under capitalism further 
increase competition.
To act responsibly, traditions are pre-
served or innovative pathways for the 
future of craft are explored.

F1 – What can take time,  
what needs to be quick?

F2 – When do we rely on tradition, and 
when do we move with the times?

F3 – Do we want to grow with time?

F4 – How can our products  
endure over a long period?

F5 – How do our products respond to 
changing demands over time?
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NARROW – ORT: How can craft, as 
part of a local culture, foster circular 
design and regenerative practices?
Place and its culture are essential 
reference points for craft. Local traditi-
ons and existing infrastructures shape 
modes of production and create an 
immediate relationship between craft 
practitioners and their products, as 
well as between consumers and craft 
itself.

F1 –Where can we reduce the use  
of materials? 

F2 – How can we strengthen local net-
works for sourcing materials?

F3 – Which local markets help us shor-
ten transport routes?

F4 – How do services ensure the lon-
gevity of our products?

F5 – How does the product influence 
local culture, and how does the culture 
influence the product?
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CLOSE – WERT: How can craft, as a 
value-creating practice, generate pro-
ducts whose worth endures over time?
Closing loops is central to making 
value creation processes future-proof. 
Enabling further cycles of use, as well 
as high-quality recycling, helps to 
preserve materials and keep resources 
circulating at the highest possible 
quality.

F1 – How can we enable multiple usa-
ge cycles of a product?

F2 – Which non-toxic and valuable 
materials do we use?

F3 – How do we design take-back  
and reuse systems?

F4 – How do we achieve high-quality 
and local recycling?
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